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* Key component of T2050
* Reevaluated corridors
 Six potential corridors

* Technical workshop and two
Executive workshops

« Community outreach

 Previous Action




Initial BRT Corridor Recommendation
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* High capacity bus service that
focuses on improved speed,

reliability anc

* BRT = Flexibili

convenience

Ity

* Can be planned and designed to
best meet the needs of a

community

e Common elements found in BRT

systems




Common BRT Elements
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Highest Ridership by Segment

Before COVID During COVID
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BRT Corridors a / —J
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Transit Analysis Results
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* February - December 2020

* Employed in-person and virtual
outreach methods

T[f@[m@ﬂﬁ ~+ All materials in English and
Spanish

Rrogtam

Community Engagement Summary

i Summary

« Community Engagement




Outreach Tools

: Bus _ Transit analysis maps * In-person/virtual
Phoenix LAl eansit meetings with

aoEes * Project fact sheet community groups

* Frequently asked * In-person/virtual
questions meetings with Village

Program Overview
BRT 101

Community Education &
Engagement

Ways o Participate

. “BRT 101" videos Planning Committees
S::::tb:s Spanish BRT Video: Autobiis de Transporte Répido en Phoenix o BRT * Program webpage Shape Your BRT

survey
xe © « Online meeting

W €9 webpage

Sign-Up for BRT Mailing List to receive Phoenix BRT updates! ° L i ve Vi rt u a I p u b I i c

Phoenix Bus Rapid Transit Program

L]
In 2015, Phoenix voters approved Proposition 104, creating the 35-year street and transit plan m e et I n S
known as Transportation 2050 or T2050. Bus Rapid Transit (BRT) was identified as 2
key component of T2050 to continue expanding our city's high capacity transit network.

 Social media

AS & new transit Eﬂ:ion fOI'PhDEI'Ii-:(. BRT will transform and imiprowve transit speed,




BRT Program Activities

Phoenix.gov/BRT Social BRT 101 Live virtual
webpage media video public
launched outreach launched meetings

Coro) O =CO=FE 08— —4% g8 % =NoIv=oEc=@

= : : :
Phoenix community groups and organizations meetings

Village Planning Committee meetings
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Webpage Engagement
* Phoenix BRT Frogram Online Meeting
III -I
o |l ot 1l
BRT 101 Online meeting
video views video views
english 1,040 english 300
’ ’ Spanish 89

Spanish 02
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T
In-Person/Virtual Meetings

Met with 26 groups Presented to over 690 Over 115

in-person and virtually committee members, questions answered
stakeholders
and general public
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PHOENIX

75th Ave

Camelback Rd
Indian School Rd

10 e o o
J Van Buren St
_ Rl
What A corridor can be two or more streets coupled
. together; for example, Corridor A is made up
is a BRT )
of portions of Camelback Road, 24th Street

corridor? and 75th Avenue.
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[ Phoenix
[ | Surrounding

Where @ LR ety
f ; | within zip code
are they

e 1-4
® 59
® 10-14
@ 15-19
® 20-24
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Respondents by
Zip Code _
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Preferred East-West Corridors for BRT

W Denotes most preferred 1 2 3 4

Survey respondents ranked each east-west corridor between 1 and 4;

the average scores for each are shown above.
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Preferred North-South Corridor for BRT

E 36th Ave/Van Buren St SQ“f-m
) 1o mvenvan suren st s,

0 20 40 60 80 100

W88 Denotes most preferred

Survey respondents selected their preferred north-south corridor;
the percent preferred for each is shown above.
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Lane Preference for BRT

Bus-only lanes 25 al Bl B I]
(BRT operates in bus-only lanes ) ) =1 B

for entire corridor) ; g |

Partial bus-only lanes | | :
(BRT operates in bus-only lanes 2.2—
in some sections of the corridor) 5 | |

No bus-only lanes : ;

(BRT operates in regular traffic 1.3

lanes with other vehicles)

Bl Denotes most preferred 1 2 3

Survey respondents ranked lane configuration options between 1 and 3;

the average scores for each are shown above.
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Community Engagement Results

Most preferred:

e Camelback/24th Street
e Thomas/44th Street

e« 35th Ave/Van Buren

Camelback/24th St Aligns with transit analysis
Thomas/44th St results
35th Ave/Van Buren
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NEext Steps

* Request action by Phoenix City Council to approve initial BRT
corridor recommendation

* Refine program schedule

* Begin corridor planning

e Establish corridor-specific outreach techniques

* |dentify funding plan and potential partners

* Collaborate with other city departments and agencies

PHX
T2050




Final Recommendation
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