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Report

Agenda Date: 9/15/2021, Item No. 7

Bus Rapid Transit Program Analysis, Outreach and Initial Corridor
Recommendation

This report provides the Transportation, Infrastructure and Planning Subcommittee a
summary of the community engagement process held between February and
December 2020 regarding the analysis conducted to develop recommendations for
establishing Phoenix’s Bus Rapid Transit program. This report also requests the
subcommittee recommend City Council approval of an initial Bus Rapid Transit corridor
along 35th Avenue and Van Buren Street.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary
In 2015, Phoenix voters approved Proposition 104, creating the 35-year street and
transit plan known as Transportation 2050 (T2050) which identified Bus Rapid Transit
(BRT) as a key component to continue expanding the City’s high-capacity transit
network. BRT is a high-capacity bus service that focuses on improved speed,
reliability, convenience and the overall transit experience. There are common recurring
elements found in successful BRT systems, such as: advanced fare collection;
enhanced stations; dedicated lanes; custom buses; transit spot improvements; and
unique branding.

In 2019, Phoenix BRT Program staff were tasked by Phoenix’s Citizens Transportation
Commission (CTC) and City Council with reevaluating the BRT corridors as originally
outlined in the T2050 plan. The reevaluation was sought as the result of the passage
of time since the development of the T2050 plan, whereby Phoenix has experienced
significant changes in residential and commercial developments, population growth
and density, in addition to ongoing regional efforts to identify additional BRT corridors
that may travel through Phoenix. The analysis considered various elements of transit
propensity (population, employment, low-income households, minority populations,
persons with disabilities, zero-automobile households, persons under 18 and over 64
years in age), historical transit performance and ridership forecasting models utilizing
the Federal Transit Administration’s scenario-planning software. Using these data
points and processes, six potential BRT corridors were identified and are shown below:

Camelback Road/24th Street;
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Indian School Road/24th Street;
Thomas Road/44th Street;
McDowell Road/44th Street;
35th Avenue/Van Buren Street; and
19th Avenue/Van Buren Street.

The six corridors above were further evaluated to develop potential BRT network
options. The network analysis used industry best practices of two-mile spacing
between corridors, good connections to light rail and frequent local bus service,
intersection with other BRT corridors, and end points with highly used origins and
destinations. Based on this analysis, four potential BRT network scenarios are shown
below:

Camelback Road/24th Street, Thomas Road/44th Street and 35th Avenue/Van
Buren Street;
Camelback Road/24th Street, Thomas Road/44th Street and 19th Avenue/Van
Buren Street;
Indian School Road/24th Street, McDowell Road/44th Street and 35th Avenue/Van
Buren Street; and
Indian School Road/24th Street, McDowell Road/44th Street and 19th Avenue/Van
Buren Street.

The Phoenix BRT Program facilitated multiple BRT workshops, including an in-depth
technical workshop with multiple City departments, Valley Metro, Maricopa Association
of Governments, Arizona Department of Transportation and the established program
consultant teams. Two executive workshops were also held for CTC and
Councilmembers. The purpose of the workshops was to review the six potential
corridors based on the results of the transit technical analysis and to obtain input on
the four potential BRT network scenarios.

The results of this data-driven process revealed Camelback Road/24th Street, Thomas
Road/44th Street and 35th Avenue/Van Buren Street as the most productive corridors
with the highest demand and need.

After the workshops, the focus transitioned to community education, engagement and
input which is described under Public Outreach.

Regional Efforts
In addition to the Phoenix BRT Program, MAG is conducting a Regional Bus Rapid
Transit Feasibility Study to document the potential for the implementation of BRT
within the MAG region. Phoenix has been an integral part of this collaboration along
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with six other member cities: Glendale, Tempe, Scottsdale, Mesa, Chandler, and
Gilbert.

Through this study, MAG has identified potential BRT corridors which were evaluated
based on quantitative and qualitative criteria. These corridors were identified for further
study for a proposed new regional BRT program (Attachment A).

Concurrence/Previous Council Action
The Citizens Transportation Commission recommended approval of the initial Bus
Rapid Transit corridor of 35th Avenue/Van Buren Street on May 27, 2021, by a vote of
10-0.

Public Outreach
Community Education and Engagement
From February to December 2020, the Phoenix BRT program launched an education
and engagement campaign to provide continuous opportunities for the community to
learn about the program and provide input on the six potential corridors and four
potential networks. To best reach the community, BRT program staff employed both
traditional in-person and virtual outreach methods and provided all materials in both
English and Spanish. As a result of the COVID-19 pandemic, outreach efforts shifted
to virtual platforms in March 2020. Below is a list of outreach tools and materials used
to engage and educate the public and solicit feedback:

Transit analysis maps;
Social media;
Program webpage (www.phoenix.gov/brt);
Project fact sheet;
Frequently Asked Questions;
“BRT 101” videos;
Online meeting webpage;
In-person/virtual meetings with all 15 City of Phoenix Village Planning Committees;
In-person/virtual meetings with community groups;
News releases and television programs;
Live virtual public meetings; and
Shape Your BRT survey.

Survey Results
The Phoenix BRT program developed the Shape your BRT survey to garner
community input on potential BRT elements, the six potential BRT corridors, and the
four potential BRT network scenarios.

Page 39



Agenda Date: 9/15/2021, Item No. 7

Based on the survey results, respondents’ most preferred BRT foundation network
aligns with the technical analysis results and community feedback received during the
community education and engagement efforts: Camelback Road/24th Street, Thomas
Road/44th Street and 35th Avenue/Van Buren Street.

Community Engagement Summary
The Community Engagement Summary can be found in Attachment B. Highlights
include:

474 survey responses;
26 in-person or virtual meetings;
Connected with over 1,200 community members;
Responded to nearly 600 questions and comments;
4,581 BRT webpage views;
BRT 101 video views (1,040 English and 92 Spanish);
766 online meeting webpage views;
Online meeting video views: 300 English and 89 Spanish;
Residents’ input shows that the selected corridors are preferred because BRT could
serve more transit riders; take riders to key locations; closer to home, school, or
work; and may reduce commute times;
Top themes for network modification suggestions were to extend networks further
west, extend networks further north and south, and to limit overlap with light rail;
and
Key final comment themes are support for dedicated lanes, extending networks
north, south, east, and west; and provide connections to surrounding/outlying areas
and avoid overlapping services on 19th Avenue.

Location
Along 35th Avenue and Van Buren Street.
Council Districts: 1, 4, 5 and 7

Recommendation
The Public Transit Department requests the Transportation, Infrastructure, and
Planning Subcommittee recommend City Council approval of an initial BRT corridor:
35th Avenue/Van Buren Street (Attachment C).

While the Camelback Road/24th Street and Thomas Road/44th Street corridors were
also identified as most preferred during the technical analysis and the community
education and engagement efforts, there is ongoing analysis of future high capacity
transit planning in west Phoenix that may affect these corridors and the overall future
BRT network. It is recommended that a final decision on these east-west BRT
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corridors be deferred until there is further resolution on high capacity transit corridors
in west Phoenix.

Upon approval of the initial BRT corridor, the next steps in the process for the 35th
Avenue/Van Buren Street corridor include:

Refining a BRT program schedule, including the phasing and implementation for the
initial BRT corridor and future BRT network;
Beginning corridor planning (operations and capital) and development of conceptual
alternatives;
Establishing corridor-specific outreach tools and techniques; and
Identifying a funding plan and potential partners, including working to identify
available grants.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Public Transit
Department.
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MAG BRT Corridors 

A

Rank Corridor Name
1 35th Avenue/Van Buren Street (COP)
2 Camelback Road/24th Street (COP)
3 Thomas Road/44th Street (COP)
4 Scottsdale Road/Rural Road 
5 Capitol/I-10
6 Country Club Drive/Arizona Avenue 
7 Glendale Avenue 
8 Baseline Road Page 42



BRT Community Engagement 
Summary   

Community Engagement Summary

Phoenix  
BBuus Rapiidd  
TTransitt  
Program

City of Phoenix Bus Rapid Transit Program

PhoenixBRT

February 2020 – December 2020
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In February 2020, the P
hoenix B

us R
apid Transit (B

R
T) 

team
 launched the com

m
unity outreach cam

paign 
to educate and engage the public on the P

rogram
. 

The outreach cam
paign focused on educating the 

public on the elem
ents and characteristics of B

R
T, 

the transit analysis com
pleted on potential B

R
T 

corridors, and the six potential corridors and four 
potential netw

ork scenarios that w
ere identified 

through the analysis. To best reach our com
m

unity, 
the team

 em
ployed both traditional and virtual 

outreach m
ethods, and developed all m

aterials 
(printed and digital) in both English and S

panish.

1
*D

ue to public health and safety concerns caused by C
O

V
ID

-19, outreach efforts shifted to virtual platform
s in M

arch 2020.

B
elow

 is a list of outreach tools and  
m

aterials used to engage and educate the public 
and solicit feedback:

•
Transit analysis m

aps

•
P

roject fact sheet

•
Frequently asked questions

•
B

R
T 101 video

•
P

rogram
 w

ebpage

•
O

nline m
eeting w

ebpage

•
S

ocial m
edia

•
Live virtual public m
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•
In-person/virtual m

eetings w
ith

com
m

unity groups

•
In-person/virtual m

eetings w
ith the C

ity
of P

hoenix V
illage P

lanning C
om

m
ittees

•
Shape Your B

R
T survey

B
etw

een February and D
ecem

ber 2020*, 
the team

 successfully connected w
ith over 

1,200 people
 from

 com
m

unity leaders and
elected officials to neighborhood associations 
and transit riders. Through our interactions, w

e 
received nearly 600 questions 
and com

m
ents

, w
hich w

ill be used in
conjunction w

ith our transit analysis to develop 
corridor recom

m
endations for the B

R
T P

rogram
. 

The follow
ing pages highlight 

our outreach efforts and key 
feedback w

e received from
 

the public.
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O
n July 21, 2020, the P

hoenix B
R

T team
 opened an online m

eeting at m
eetp

h
o

en
ixb

rt.co
m

, to 
provide inform

ation on the P
hoenix B

R
T P

rogram
 and to solicit input on the six potential B

R
T corridors 

and the four netw
ork scenarios. 

Phoenix BRT Program
 W
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O

nline M
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 Pageview
s

B
y th

e 
n

u
m

b
ers…

Location of visitors 
Location of visitors 

3
2

Phoenix
Scottsdale

Peoria
Avondale

M
esa

Gilbert

Flagstaff

Tucson

Coolidge
Chandler

Tem
pe

86
6

5
2–4

N
um

ber of O
nline A

ttendees

Phoenix
Scottsdale

Peoria
Glendale

Gilbert

Chandler
Tem

pe

>46%
4.1-5%

2.5-4%
0–2.4%

P
ercentage of O

nline U
sers

W
inchester

O
n February 27, 2020, the P

hoenix B
R

T team
 launched the program

 w
ebpage at P

h
o

en
ix.g

o
v/B

R
T. 

D
esigned to educate and engage the public, the w

ebpage provides an educational video, a fact sheet, 
transit analysis m

aps, frequently asked questions, and general project inform
ation. 

B
y th

e 
n

u
m

b
ers…

  

Access by device
Access by device

63%

desktop

34%

m
obile

  
3%

tablet

48%

desktop

50%

m
obile

2%

tablet

Site visitors
Site visitors

O
nline m

eeting 
video view

s

Spanish

30089
English

BRT 101  
video view

s

Spanish

1,04092
English

new
 visitors

returning 
visitors 

91%

9%

new
 visitors

returning 
visitors 

56%

44%

Page 45



Social M
edia Engagem

ent

5

Com
m

unity conversations by platform

2.8M
reach

 
m

en
tio

n
s

362
p

o
st in

teractio
n

s 
551

Com
m

unity engagem
ent on Tw

itter

W
hat are they saying

?

4

#
B

u
sR

ap
id

Tran
sit10

1

#
m

eetp
h

o
en

ixb
rt

#
A

llA
b

o
u
tT

h
atB

u
sLife

#
B

u
sR

ap
id

Tran
sitP

ro
g

ram

#
P

H
X

#
P

h
o

en
ixP

u
b

licTran
sit

#
b

u
srap

id
tran

sit
#

P
h

o
en

ixTran
sit

85% Tw
itter

blog

b
lo

g
s

7%
o

n
lin

e n
ew

s

6% N
EW

S

fo
ru

m
s

2%

#
B

R
T

#
virtu

al

Top online them
es

W
ho is the audience

?

Top online hashtags:

To
p

 Lan
g

u
ag

es

S
p

an
ish

En
g

lish

92%

8%
Conversation sentim

ent

85.6%
n

eu
tral

0.6%
n

eg
ative

p
o

sitive

13.8%

A
g

e

18-24
25-34
35-44
45-54
55-64

27%

2%

28%

39%
4%

Page 46



P
h

o
en

ix C
o

m
m

u
n

ity 
A

llian
ce M

u
lti-M

o
d

al 
C

o
m

m
ittee

H
atch

er U
rb

an
 

B
u

sin
esses

D
27 B

u
sin

ess A
llian

ce  
an

d
 V

io
len

ce Im
p

act 
P

ro
ject C

o
alitio

n

A
rizo

n
a Fo

rw
ard

  
M

o
b

ility an
d

 C
lean

  
A

ir S
o

lu
tio

n
s

V
alley  

P
artn

ersh
ip

V
alley M

etro
 Travel 

R
ed

u
ctio

n
 P

ro
g

ram
 

W
eb

in
ar

W
T

S
 In

tern
atio

n
al 

M
etro

 P
h

o
en

ix C
h

ap
ter

G
reater Ph

o
en

ix C
h

am
b

er 
Tran

sp
o

rtatio
n Po

licy 
C

o
m

m
ittee

Com
m

unity G
roups/O

rganizations 
M

eetings*
The P

hoenix B
R

T team
 held tw

o live virtual m
eetings, one in English on N

ovem
ber 10, 2020, and one 

in S
panish on N

ovem
ber 17, 2020.

N
o

tificatio
n

s

232612193

69109

22

Live V
irtual  

Public M
eetings 

Phoenix C
om

m
unity G

roups/
O

rganizations

 M
eetin

g
 flyer

 M
ed

ia ad
viso

ry

  Lib
rary n

ew
sletter

  P
H

X
C

o
n

n
ect n

ew
sletter

 N
extd

o
o

r

 S
o

cial m
ed

ia 

 W
eb

sites 

 Electro
n

ic m
ail 

Key Q
uestion Topics 

13 people attended
N

ovem
b

er 10, 2020 (En
g

lish)
3 people attended

N
ovem

b
er 17, 2020 (S

p
an

ish)

m
edia

advisory

w
w

w

The Phoenix BRT team
 . . .

M
et in

-p
erso

n
 o

r virtu
ally w

ith
  

9 com
m

unity groups 
and organizations

P
resen

ted
 to over  

280
 stakeholders

A
n

sw
ered

 over 40 questions

A
Q

FE
B

2020

A
U

G

JU
N

S
E

P

O
C

T

N
O

V

7

2/25

6/11

8/20

10/14

11/17

6/24

9/03

10/27

* In place of an in-person or virtual m
eeting, the A

m
erican P

lanning A
ssociation of A

rizona requested a brief sum
m

ary of B
R

T to be 
included in their digital new

sletter.

B
R

T
 o

p
tio

n
s in

  
S

o
u

th
 P

h
o

en
ix

R
A

P
ID

 vs.  
E

xp
ress vs. lo

cal 
b

u
s service

B
R

T
 elem

en
ts/ 

ch
aracteristics

Im
p

acts  
o

f B
R

T

R
eg

io
n

al 
B

R
T

 effo
rts

6

 N
um

ber of m
eeting attendees

00  

Page 47



D
ed

icated
 lan

es

B
U

S
 

O
N

L
Y

C
o

st/fun
d

in
g

C
o

m
m

un
ity 

en
g

ag
em

en
t

V
illage Planning C

om
m

ittees (V
PC)

Six key topics from
 com

m
ents and 

questions asked at the VPC m
eetings:

The Phoenix BRT 
team

 . . .
M

et in
-p

erso
n

 o
r virtu

ally 
w

ith
 15 V

PC
s

Presented to over 400
co

m
m

un
ity/co

m
m

ittee 
m

em
b

ers an
d

 staff

A
n

sw
ered

 
over 70 questions

A
Q

9

R
id

ersh
ip

Lo
cal b

u
s an

d
 B

R
T

LOCAL

B
R
T

B
R

T
 o

p
tio

n
s in

 S
o

u
th

 
an

d
 N

o
rth

 P
h

o
en

ix

City of Phoenix  
Village Planning Com

m
ittees

8

RIO VISTAN
ORTH

GATEW
AY

DEER VALLEY

N
ORTH

M
OUN

TAIN

ALHAM
BRA

EN
CAN

TO
CAM

ELBACK
EAST

M
ARYVALE

ESTRELLA
CEN

TRAL CITY

SOUTH
M

OUN
TAIN

LAVEEN

AHW
ATUKEE

FOOTHILLS

PARADISE
VALLEY

DESERT VIEW

1
2

7/09/20

2
4

7/07/20

2
0

6/18/20

3
0

7/06/20
3
4

9/16/20

3
9

9/22/20

3
7

8/04/20

3
3

9/09/20
2
8

8/03/20

2
2

8/18/20

5
2

8/10/20

2
4

7/14/20
2
6

9/14/20

3
1

7/27/20

1
3

3/10/20

ABC

0/00/00

0
0

V
PC

 nam
e/

boundary
N

um
ber 

of m
eeting 

attendees
D

ate of 
m

eeting

north

Page 48



11

Shape Your BRT Survey
In June 2020, the P

hoenix B
R

T team
 launched 

the S
h

ap
e yo

u
r B

R
T

 su
rvey

. The
purpose of this survey w

as to obtain input on the 
six potential B

R
T corridors and the four potential 

netw
ork scenarios. The S

hape Your B
R

T survey 
included 13 B

R
T-related questions and three 

dem
ographic questions. The survey results can 

be found on the follow
ing pages and a copy of the 

survey can be found at the end of this docum
ent.

The m
ap show
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p

o
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R

T
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rs
, and the m
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at the bottom

 of the page highlight the  
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u
r p

o
ten

tial n
etw

o
rk

 scen
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s 
using the identified corridors from

 the analysis. 
These m

aps w
ere used throughout the 

survey and can be referenced w
hile review

ing 
survey results.   
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rk scen
ario

  

in
clu

d
es d

ifferen
t co

m
b

in
atio

n
s 

o
f b

o
th

 n
o

rth
-so

u
th

 an
d

  

east-w
est co

rrid
o

rs to
 create a 

fu
ll n

etw
o

rk o
f B

R
T

 service.

W
h

at 
is a B

R
T

 
co

rrid
o

r?

Potential BRT Corridors 

Potential BRT N
etw

ork Scenarios

H
o

w
 d

o
es  

a n
etw

o
rk  

scen
ario

 d
iffer 

fro
m

 a  
co

rrid
o

r?
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13

W
ho  

Participated?

Glendale Glendale

field
hfi

ld
LiLitchfield
Litchfield

field
Litchfield

hfield

El Mirage

oungtow
Yoo

ow
n

ow

Avondale

Tolle
Tolleson
Tolleso

Chandler

Tem
pe

M
esa

Scottsdale

Paradise
Valley

Gilb
Gilbert
Gilb

t

Surprise

Peoria

Peoria

Goodyear

Cave CreekCarefree

85028

85048

85083
85085

85054
85024

853
85310
853
853
853

853088888

8530660

85304040044

85302

85301
85307

85
85307

85305
85307

85853055

85037

853404040
88

85323
85323
85323

8585392
85

85338

85339

85379

85363
88

333
5

85335555

85351
1

853811

85345

85331
853
853

85260
85254

8
852588

85250
85250
85250

85203
88

85201

8585283
8585284

85226
85226
85226

85202228522555
8585212
85

8528
85286
8528

852494

85233
85234

85282

885251
885257

81
8528181

85032

8502000
85021

85029

8505111

85019
85017
85015
8501385013385003850038500385003

85007007007

8500485004850048
8500385003

850120 28501285012
8501488

85016

85033
85031
88

85009

85035
8500666

0404
85008 85018

85034

850404040

85041
85042

85044
85045

85043

85353

85326

85022
85023

8505333

85050
85027

85086

85383

P
h

o
en

ix
S

u
rro

u
n

d
in

g
M

u
n

icip
ality

N
o

. o
f resp

o
n

d
en

ts
w

ith
in

 zip
 co

d
e

1–4
5–9
10–14
15–19
20–24
25–29

Phoenix 
north
north

rrth

W
hat did w

e hear?

P
u

b
lic Tran

sit U
se

Fam
iliarity w

ith
 B

R
T

several 
tim

es/ 
w

eek

m
o

d
erately

several 
tim

es 
/year

n
o

t at all

n
ever

slig
h

tly

so
m

ew
h

at

d
aily

several 
tim

es/ 
m

o
n

th

very

of participants  
u

se tran
sit d

aily

of respondents are 
very fam

iliar w
ith B

R
T

27%

25%
19%

are n
o

t at all fam
iliar

Shape Your BRT Survey

Responses by Zip Code

B
R
T

27%

18% 17%
24%14%

16%

25%
19%

20%

20%

12

<18
18-24
25-34
35-44
45-54
55-64
>6540

50
30

20
10

0
60

70
80

90
100

Age

W
here 

are they 
located?

?

40
50

30
20

10
0

60
70

80
90

100

W
hite

H
ispanic/Latinx

B
lack/A

frican A
m

erican
A

sian/A
sian-A

m
erican

N
ative A

m
erican/A

laska
H

aw
aiian/Pacific Islander

O
ther

Ethnicity

Fem
ale

M
ale

N
on-binary/

other

38%
59%

3%
0 20 40 60 80

100

G
ender

Respondents
474
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Shape Your BRT Survey

15

35th Ave Rd/Van Buren St

19th Ave Rd/Van Buren St

0
2

0
4

0
6

0
8

0
10

0
D

enotes m
ost preferred 5

4
%

4
6

%
F E

m
ay red

u
ce  

co
m

m
u

te 
tim

e

28%
m

ay red
u

ce  
co

m
m

u
te 

tim
e

18%
takes rid

ers  
to

 key  
lo

catio
n

s

49%
takes rid

ers  
to

 key  
lo

catio
n

s

32%

To
p

 T
h

em
es fo

r C
o

rrid
o

r M
o

d
ificatio

n
 S

u
g

g
estio

n
s 

(open ended question on survey)

clo
se to

  
h

o
m

e/sch
o

o
l/

w
o

rk

41%
clo

se to
  

h
o

m
e/sch

o
o

l/
w

o
rk

26%
serves  

m
o

re tran
sit 

rid
ers

57% B
R
T

serves  
m

o
re tran

sit 
rid

ers

57% B
R
T

E
xten

d
 B

R
T

 
n

o
rth

 an
d

 so
u

th
E

xten
d

 B
R

T
 

east an
d

 w
est 

Lim
it lig

h
t rail  

d
u

p
licatio

n

B
U

S
 

O
N

L
Y

C
o

n
n

ect/service  
surro

un
d

in
g

 cities an
d

 to
w

n
s

Lin
k to

  
d

o
w

n
to

w
n

 P
h

o
en

ix 
C

o
n

n
ect to

  
M

etro
cen

ter 
14

1
2

3
4

Cam
elback Rd/24 St

Indian School Rd/24 St

Thom
as Rd/44 St

M
cDow

ell Rd/44 St

ABCD

2
.8

2
.8

1.9

2
.5

D
enotes m

ost preferred

O
verall, 54%

 of respondents  
prefer 35th Avenue/ 
Van Buren Street (E)  
for the north–south corridor.

W
hy  are co

rrid
o

rs A
 &

 C
 p

referred
?

P
referred

 E
ast–W

est C
o

rrid
o

rs fo
r B

R
T

  
(as show

n on pages 10
–11)

R
esp

o
n

d
en

ts ran
ked

 each
 co

rrid
o

r b
etw

een
 1 an

d
 4; w

ith
 1 b

ein
g

 th
e m

o
st  

p
referred

 an
d

 4 b
ein

g
 th

e least p
referred

. B
elo

w
 are th

e averag
e sco

res fo
r each

.

Preferred N
orth

–S
outh C

orridors for B
R

T 
(as show

n on pages 10
–11)

R
esp

o
n

d
en

ts selected
 th

eir p
referred

 co
rrid

o
r; b

elo
w

 is th
e p

ercen
t p

referred
.

13%
o

f resp
o

n
d

en
ts 

ch
o

se “o
th

er”  
an

d
 p

rovid
ed

  
w

rite-in
 resp

o
n

ses

19%
o

f resp
o

n
d

en
ts 

ch
o

se “o
th

er”  
an

d
 p

rovid
ed

  
w

rite-in
 resp

o
n

ses

O
verall,  

respondents ranked 
Thom

as Road/ 
44th Street (C) and 
Cam

elback Road/ 
24th Street (A)  
as their preferred  
east–w

est corridors.

W
hy   is co

rrid
o

r E
 p

referred
?

Page 51



Shape Your BRT Survey

17

To
p

 T
h

em
es fo

r N
etw

o
rk M

o
d

ificatio
n

 S
u

g
g

estio
n

s 
(open ended question on survey)

K
ey B

R
T

 S
ervice A

sp
ects

K
ey Fin

al C
o

m
m

en
t T

h
em

es 
(open ended question on survey)

P
referred

 B
R

T
 N

etw
o

rk 
(as show

n on pages 10
–11)

R
esp

o
n

d
en

ts ran
ked

 th
e fo

ur n
etw

o
rk scen

ario
s b

etw
een

 1 an
d

 4; w
ith

 1 b
ein

g
 th

e m
o

st  
p

referred
 an

d
 4 b

ein
g

 th
e least p

referred
. B

elo
w

 are th
e averag

e sco
res fo

r each
 scen

ario
.

Lane Preference for B
R

T
R

esp
o

n
d

en
ts ran

ked
 th

e lan
e co

n
fig

uratio
n

 o
p

tio
n

s b
etw

een
 1 an

d
 3; w

ith
 1 b

ein
g

 th
e m

o
st 

p
referred

 an
d

 3 b
ein

g
 th

e least p
referred

. B
elo

w
 are th

e averag
e sco

res fo
r each

 scen
ario

.

1
2

3

B
us-only lanes 

2
.5

(BRT operates in regular traffic 
lanes w

ith other vehicles)

1.3

Partial bus-only lanes 
2

.2

(BRT operates in bus-only lanes 
for entire corridor)

(BRT operates in bus-only lanes 
in som

e sections of the corridor)

N
o bus-only lanes

D
enotes m

ost preferred

A
m

en
ities

2.0

Tran
sit sp

eed
 

an
d

 reliab
ility

3.6

M
in

im
al travel  

lan
e im

p
acts

1.9

Lim
ited

 o
r 

n
o

 tran
sfers

2.4
TRANSFER

B
R
T

BRT

B
U

S
 

O
N

L
Y

D
ed

icated
 

lan
es are 

p
referred

A
cco

m
m

o
d

ate 
b

ike  
co

m
m

un
ity 

(lan
es, safety, 

o
n

-b
o

ard)

Im
p

rove 
fare system

 
(m

o
b

ile, 
sm

art card
s, 

etc.)

E
xten

d
 th

e 
n

etw
o

rk 
n

o
rth, 

so
u

th, east 
an

d
 w

est

E
xten

d
 

n
etw

o
rk 

w
est

E
xten

d
 

n
etw

o
rk 

n
o

rth
 an

d
 

so
u

th

P
rovid

e 
co

n
n

ectio
n

s 
to

 
surro

un
d

in
g

/ 
o

u
tlyin

g
 

areas

A
vo

id
 

im
p

acts 
to

 
19th

 A
ve 

19th
19th

AVE

R
em

ove  
19th

 A
ve 

co
rrid

o
r 

19th
AVE

 Lim
it 

overlap
 

w
ith

 
lig

h
t rail

B
U

S
 

O
N

L
Y

R
esp

o
n

d
en

ts ran
ked

 th
e im

p
o

rtan
ce o

f th
e fo

llo
w

in
g

 service asp
ects b

etw
een

 
1 an

d
 4; w

ith
 1 b

ein
g

 th
e m

o
st p

referred
 an

d
 4 b

ein
g

 th
e least p

referred
.  

B
elo

w
 are averag

e sco
res fo

r each
.

16

sm
art 

card

S
afety 

(b
ike, 

p
ed

estrian
, 

tran
sit sto

p
s)

SAFETY 
FIRST

1
2

3
4

Indian School Rd/24th St, M
cDow

ell Rd/44th St, 
35th Ave/Van Buren St (Yellow

 N
etw

ork Scenario) 

Cam
elback Rd/24th St, Thom

as Rd/44th St, 
19th Ave/Van Buren St (Purple N

etw
ork Scenario) 

Cam
elback Rd/24th St, Thom

as Rd/44th St, 
35th Ave/Van Buren St (B

lue N
etw

ork Scenario) 

Indian School Rd/24th St, M
cDow

ell Rd/44th St, 
19th Ave/Van Buren St (G

reen N
etw

ork Scenario)

2
.3

2
.7

3
.2

1.8

D
enotes m

ost preferred

O
verall, respondents ranked the Blue N

etw
ork Scenario 

(Cam
elback Road/24th Street, Thom

as Road/44th Street,  

35th Avenue/Van Buren Street)  as their m
ost preferred 

netw
ork

.
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1.W
hat is your hom

e zip code?

2.H
ow

 often do you use public transit?

Daily

 
Several tim

es a w
eek 

Several tim
es a m

onth

Several tim
es a year

N
ever

3.H
ow

 fam
iliar are you w

ith Bus Rapid Transit?

N
ot at all fam

iliar

Slightly fam
iliar 

Som
ew

hat fam
iliar 

M
oderately fam

iliar

Very fam
iliar

N
o

w
, let's g

et yo
u

r in
p

u
t o

n
 w

h
ere B

R
T

 co
rrid

o
rs sh

o
u

ld
 b

e estab
lish

ed
. 

Potential corridors w
ere identified using dem

ographic and socioeconom
ic data, and current transit and forecasted (future) ridership.  

B
u

s R
ap

id
 Tran

sit, o
r B

R
T, is a hig

h
 

cap
acity b

u
s service th

at p
rovid

es a 
fast, reliab

le, an
d

 co
nven

ien
t tran

sit 
exp

erien
ce . . . an

d
 this n

ew
 tran

sit o
p

tio
n

 
is co

m
in

g
 to

 P
h

o
en

ix! 

B
R

T, approved by Phoenix voters in 2015, 
is b

ein
g

 d
evelo

p
ed

 n
o

w
 an

d
 w

e n
eed

 
your inp

u
t on w

here to add B
R

T in Phoenix.

Let's g
et started! 

Potential East-W
est B

RT Corridors
Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
S

ky Train
A

 C
am

elback R
d/24th S

t
B

 Indian S
chool R

d/24th S
t

C
 Thom

as R
d/44th S

t
D

 M
cD

ow
ell R

d/44th S
t

TCP

M
cDow

ell Rd

Thom
as Rd

75th Ave

24th St

44th st

Indian School Rd

Cam
elback Rd

10

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

TC

P

ABCD

Potential N
orth-South B

RT Corridors
Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
E 35th A

ve/Van B
uren S

t
F 19th A

ve/Van B
uren S

t
35th A

ve S
uboption

19th A
ve S

uboption

TCP

35th Avenue Suboption: 
19th A

ve betw
een 

C
am

elback and Van B
uren

19th Avenue Suboption: 
extend route from

 
M

ontebello to Sunnyslope 
Transit Center

Cam
elback Rd

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

Dunlap Ave
Cheryl Dr

19th Ave

35th Ave

Van Buren St

P

TC

TC

F
E

4. Potential East–W
est B

RT Corridors (A
, B

, C, D) 
Take a look at the Potential East–W

est BRT Corridors m
ap (right) and rank the potential east–w

est corridors from
1 to 4, w

ith 1 being m
ost preferred and 4 being least preferred: 

Cam
elback Rd/24th St (A

)  
Indian School Rd/24th St (B)

Thom
as Rd/44th St (C)

M
cD

ow
ell Rd/44th St (D)

5.W
hy do you like your m

ost preferred east–w
est corridor? Select all that apply.

 Close to m
y hom

e/w
ork/school 

 Serves m
ore transit riders

Takes m
e to key destinations 

 Could reduce m
y daily com

m
ute tim

e

O
ther (please specify)

6.Potential N
orth–South B

RT Corridors (E, F) 
Take a look at the Potential N

orth–South BRT Corridors m
ap (right) and select the preferred north–south corridor:

35th Ave/Van B
uren St (E)

19th Ave/Van B
uren St (F)

7.W
hy do you like your preferred north–south corridors? Select all that apply.

Close to m
y hom

e/w
ork/school 

Serves m
ore transit riders

Takes m
e to key destinations 

Could reduce m
y daily com

m
ute tim

e

O
ther (please specify)

8. If you have suggested m
odifications to any of the six potential corridors (A

, B
, C, D, E, F - reference m

aps 
from

 questions 4 and 6), please provide your ideas in the space below
.

w
w

w
.faceb

o
o

k.co
m

/C
ityo

fP
h

o
en

ix
A

Z
       

@
P

h
o

en
ixM

etro
B

u
s     

@
cityo

fp
h

o
en

ixaz
w

w
w

.yo
u

tu
b

e.co
m

/u
ser/cityo

fp
h

o
en

ixaz

P
h

o
en

ix B
u

s R
ap

id
 Tran

sit S
u

rvey—
S

h
ap

e yo
u

r B
R

T!

n
o

rth
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9.Potential N
etw

ork Scenarios
Ultim

ately, our goal is to identify the BRT 
foundation netw

ork, w
hich w

ill consist of
three corridors. Taking into consideration 
spacing betw

een corridors, good 
connections to light rail and local bus 
service, and access to key destinations, 
below

 are four potential netw
ork 

scenarios. Rank the follow
ing from

 1 to 4,
w

ith 1 being m
ost preferred and 4 being 

the least preferred:

 Cam
elback Rd/24th St,

T hom
as Rd/44th St,  

35th Ave/Van Buren St  
(Blue N

etw
ork Scenario)

 Cam
elback Rd/24th St,

T hom
as Rd/44th St,  

19th Ave/Van Buren St 
(Purple N

etw
ork Scenario)

 Indian School Rd/24th St,
M

c Dow
ell Rd/44th St,  

35th Ave/Van Buren St 
(Yellow

 N
etw

ork Scenario)

 Indian School Rd/24th St,
M

c Dow
ell Rd/44th St,  

19th Ave/Van Buren St 
(G

reen N
etw

ork Scenario)

 10.If you have suggested m
odifications 

to any of the four potential netw
ork 

scenarios (Blue, Purple, Yellow
, Green –

reference m
ap from

 question 9), please 
provide your ideas in the space below

.

B
lue N

etw
ork Scenario

Cam
elback Rd/24th St

Thom
as Rd/44th St

35th Ave/Van B
uren St

Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
S

ky Train
Potential corridor
S

uboption

TCP

35th Avenue Suboption: 
19th Ave betw

een 
Cam

elback and Van 
Buren

Van Buren St

Thom
as Rd

19th Ave

24th St

44th st

35th Ave

Cam
elback Rd

Cheryl D
r

10

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

75th Ave

TC

TC

P

P

G
reen N

etw
ork Scenario

Indian School Rd/24th St
M

cD
ow

ell Rd/44th St
19th Ave/Van B

uren St
Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
S

ky Train
Potential corridor
S

uboption

TCP

19th Avenue Suboption: 
extend route from

 
M

ontebello to Sunnyslope 
Transit Center

Van Buren St

M
cDow

ell Rd

75th Ave

19th Ave

24th St

44th st

Indian School Rd

10

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

D
unlap Ave

TC

P

TC

Purple N
etw

ork Scenario
Cam

elback Rd/24th St
Thom

as Rd/44th St
19th Ave/Van B

uren St
Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
S

ky Train
Potential corridor
S

uboption

TCP

19th Avenue Suboption: 
extend route from

 
M

ontebello to Sunnyslope 
Transit Center

Van Buren St

Thom
as Rd

75th Ave

19th Ave

24th St

44th st

Cam
elback Rd

D
unlap Ave

10

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

TC

P

P

TC

Yellow
 N

etw
ork Scenario

Indian School Rd/24th St
M

cD
ow

ell Rd/44th St
35th Ave/Van B

uren St
Phoenix boundary
Freew

ay
Light rail
Light rail extension
W

ater
Transit center
Park-and-R

ide
S

ky Train
Potential corridor
S

uboption

TCP

35th Avenue Suboption: 
19th Ave betw

een 
Cam

elback and Van 
Buren

Van Buren St

19th Ave

24th St

44th st

35th Ave

Cheryl D
r

10

10

17

202 LOOP

51 ARIZONA

60

143 ARIZONA

75th Ave

M
cDow

ell Rd

Indian School Rd

Cam
elback Rd

TC

TC

P

B
R

T
 Fo

u
n

d
atio

n
 N

etw
o

rk S
cen

ario
s

11.B
us-only Lanes

Bus-only lanes substantially im
prove transit speed and reliability but m

ay reduce the current num
ber of auto lanes. Thinking about

the use of bus-only lanes along potential corridors, rank the follow
ing from

 1 to 3, w
ith 1 being m

ost preferred and 3 being least 
preferred:

 Bus-only lanes (BRT operates in bus-only lanes for entire corridor)

 Partial bus-only lanes (BRT operates in bus-only lanes in som
e sections of the corridor)

 N
o bus-only lanes (BRT operates in regular traffic lanes w

ith other vehicles)

 12. B
RT Service

A
s a potential rider of BRT, w

hat w
ould be m

ost im
portant to you?  Rank the follow

ing from
 1 to 4, w

ith 1 being m
ost im

portant
and 4 being least im

portant:

 Transit speed and reliability: getting to m
y destination on tim

e and as quickly as possible

 M
inim

al im
pacts: avoiding im

pacts to current auto travel lanes 

 Lim
ited or no transfers: transit rider avoids transfers betw

een buses

 A
m

enities: enhanced stations, custom
 buses, m

obile fare paym
ent

13. Please provide any additional thoughts or com
m

ents about the Phoenix Bus Rapid Transit Program
.

The follow
ing dem

ographic questions are optional. 

 14 .
W

hat is your age?

Under 18
45–54 

18–24
55–64

25–34 
65+

35–44

 15.
Specify your ethnicity: 

 
W

hite

 
Hispanic or Latinx 

 
Black or A

frican A
m

erican

 
A

sian or A
sian A

m
erican 

 
N

ative A
m

erican or A
laska N

ative 

 
N

ative Haw
aiian or other Pacific Islander 

 
O

ther

 16.
W

hat is your gender? 

Fem
ale

M
ale 

N
on-binary or other

 w
w

w
.faceb

o
o

k.co
m

/C
ityo

fP
h

o
en

ix
A

Z
       

@
P

h
o

en
ixM

etro
B

u
s     

@
cityo

fp
h

o
en

ixaz
w

w
w

.yo
u

tu
b

e.co
m

/u
ser/cityo

fp
h

o
en

ixaz

P
h

o
en

ix B
u

s R
ap

id
 Tran

sit S
u

rvey—
S

h
ap

e yo
u

r B
R

T!
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City of Phoenix Bus Rapid Transit Program

PhoenixBRT
Phoenix.gov/BRT
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Initial BRT Corridor 
35th Ave/Van Buren
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