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* Key component of T2050
 Reevaluated corridors

* Six potential corridors and
four potential network scenarios

* Technical workshop and two
Executive workshops

« Community outreach




* High capacity bus service that
focuses on improved speed,

reliability anc

* BRT = Flexibili

convenience

Ity

* Can be planned and designed to
best meet the needs of a

community

e Common elements found in BRT

systems




Common BRT Elements
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BRT vs. RAPID/Express

Areas served

BRT .
major roads

RAPID/

Express [J=> pHx

Bus
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Park-and-Ride
service to downtown

Users

Operating hrs Frequency

approximately every
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e 12H 10 minutes
DAILY |
all users all day during the day
approximately every
Bhh A deGosn
RUSH HOUR|
specifically during peak during peak “rush” hour
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Ridership by Segment
Before COVID
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BRT Corridors ) L/ =
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* Transit propensity
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* Transit performance
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* Ridership forecasting
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'Dunlap Ave
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* Geographic coverage/spacing

‘What makes a B
== g00d BRT network ==

scenario?

* Min. 2 miles between corridors

* Intersecting BRT corridors

~ e+ Connections with light rail and

i hom frequent local bus service
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BRT Network Comparison

Blue Network Purple Network Yellow Network Green Network
Scenario Scenario »C j Scenario
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Transit Analysis Results
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* Transit analysis maps * Live virtual public

_ meetings
* Project fact sheet

* In-person/virtual

* Frequently asked meetings with
questions community groups
* “BRT 101" videos * In-person/virtual

« Program webbpage meetings with Village
- webpag Planning Committees
* Online meeting

webpage « Shape Your BRT survey

 Social media




BRT Program Activities

Phoenix.gov/BRT Social BRT 101 Live virtual
webpage media video public
launched outreach launched meetings
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Webpage Engagement

Phoenix BRT Frogram Online Veeting
I A T
lll 4,581 pageviews [ II Y
o ol ns L | [ e -||;
BRT 101 Online meeting
video views video views
english 1,040 > english 300
’ Spanish 89

Spanish 92
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T
In-Person/Virtual Meetings Lo

Met with 26 groups Presented to over 690 Over 115

in-person and virtually committee members, guestions answered
stakeholders
and general public
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In-Person/Virtual Meetings

Community Question Topics

Dedicated lanes Community Cost/funding BRT options in South
: engagement and North Phoenix
I I
BB e%e S
B ONLY Ny
L
BRT connections BRT service Agency/organization BRT program

coordination implementation
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Shape Your BRT Survey N @L
Potential Corrido

Camelback Rd
Indian School Rd

(10) cDowellRd
J Van Buren St
A corrid be t street led +
What t co:: orfcan e \n:o c: mf:-e Are.m sc:up e
. ogether; for example, Corridor A is made up
is a BRT .
of portions of Camelback Road, 24th Street

corridor? and 75th Avenue.
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A network scenario

Pote nt i a I N etwo rk includes different combinations

of both north-south and

Sce na ri 0S east-west corridors to create a

full network of BRT service.

Blue Network Purple Network Green Network

Camelback/24th St Indian School/24th St
Thomas/44 'rh S5t McDowell/44th St
35th Ave/Van Buren 35th Ave/Van Buren




[7 Phoenix

3 853 Surrounding
I 0,31 Municipality

No. of respondents
~ | within zip code

Where
are they

Respondents by CwlTe
Zip Code |

; Avondale

Chandle
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Preferred East-West Corridors for BRT

EI_B_

@ McDowell Rd/44 St 1.9_

i Denotes most preferred 1 2 3 4

Survey respondents ranked each east-west corridor between 1 and 4;
the average scores for each are shown above.
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T
Why are these east-west corridors preferred?

" ik el SO
57% 49% 41%  28%

serves more takes riders to close to may redu.ce
transit riders key locations home/school/work  commute time
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Preferred North-South Corridor for BRT

E 35th Ave Rd/Van Buren St 54“)’_@]

® 19th Ave Rd/Van Buren St 46%

Z22 Denotes most preferred 20 40 60 80

Survey respondents selected their preferred north-south corridor;
the percent preferred for each is shown above.
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Why is this north-south corridor preferred?

i Ok 2oxdl GO
579% 32% 26%  18%

- may reduce
serves more  takes riders to close to Y |
transit riders  key locations home/school/work ~ commute ime
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Top Themes for Corridor Modification Suggestions

N N

. ‘ A ‘R @Q-"Q_f Y&l _\‘/

S S
Extend BRT Extend BRT Limit Connect/service Connect to Link to
north and south east and west light rall surrounding Metrocenter downtown
duplication  cities and towns Phoenix

Open ended question on survey.
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Preferred BRT Network

Camelback Rd/24th St, Thomas Rd/44th St,
3bth Ave/V'an Buren St (Blue Network Scenario)

Camelback Rd/24th St, Thomas Rd/44th St,
19th Ave/Van Buren St (Purple Network Scenario)

Indian School Rd/24th St, McDowell Rd/44th St,
3bth Ave/Van Buren St (Yellow Network Scenario)

Indian School Rd/24th St, McDowell Rd/44th St, @
19th Ave/Van Buren St (Green Network Scenario)

B Denotes most preferred 2 3 L

Survey respondents ranked each network scenario between 1 and 4;
the average scores for each are shown above.
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Top Themes for Network Modification Suggestions

i

B [ §

S S
Extend Extend Limit Remove Safety
network network overlap 19th Ave (bike,
west north and with I_ight corridor pedestrian,
south rail transit stops)

Open ended question on survey.
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Lane Preference for BRT

Bus-only lanes 25 (I F 1 | I]
(BRT operates in bus-only lanes i ) i~y B

for entire corridor) ;

Partial bus-only lanes 5 | :
(BRT operates in bus-only lanes 2.2—
in some sections of the corridor) 5 | |

No bus-only lanes : ;

(BRT operates in regular traffic 1.3

lanes with other vehicles)

Bl Denotes most preferred 1 2 3

Survey respondents ranked lane configuration options between 1 and 3;
=79 PHX the average scores for each are shown above.
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Key Service Aspects

2.4 2.0 1.9
T@n %

Transit speed Limited or Amenities Minimal travel
and reliability no transfers lane impacts

Survey respondents ranked the importance of each service aspect between 1 and 4;
the average scores for each are shown above.
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Key Final Comment Themes

“+ $o 5 [T

S

BUS
ONLY

Dedicated Extend the Accommodate Improve Provide _ Avoid
lanes are network bike fare system connections Impacts
preferred north, community (mobile, to to
south, east (lanes, safety, smartcards, surrounding/ 19th Ave
and west on-board) etc.) outlying
areas

Open ended question on survey.
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Community Engagement Results
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Camelback/24th St
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35th Ave/Van Buren
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Most preferred:

e Camelback and
Thomas Roads

e 35th Avenue
e Blue Network Scenario
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* Refine program schedule

* Begin corridor planning
(operations and capital)

» Establish corridor-specific
outreach techniques

* |ldentify funding plan and
potential partners

* Monitor progress on east-
west corridor discussions




MAG Regional BRT Feasibility Study

Rank Corridor Name
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Regional Bus Rapid Transit
Feasibility Study

Phase 3 Recommendations

High Potential Regional BRT Corridors
; Other Potential Regional BRT Corridors
Potential Phoenix BRT Corridors
Existing and Committed Light Rail
Tempe Streetcar (Opening 2021)
Railroad

Study Area Boundary

Transit Centers
@ Parkand Ride
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Final Recommendation
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